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Organizati ons are becoming more and more interested in outcomes to determine how well the programs off ered Organizati ons are becoming more and more interested in outcomes to determine how well the programs off ered 
are assisti ng and/or helping the clients being served.  Outcomes of a program evaluati on are important to share are assisti ng and/or helping the clients being served.  Outcomes of a program evaluati on are important to share 
with community stakeholders, funders, Boards, etc., as the results show what is actually occurring within an with community stakeholders, funders, Boards, etc., as the results show what is actually occurring within an 
agency/program instead of anecdotal stories of how an organizati on thinks they are doing. agency/program instead of anecdotal stories of how an organizati on thinks they are doing. 
 
A program evaluati on could be targeted to a specifi c program or conducted on a broader spectrum.  Informati on A program evaluati on could be targeted to a specifi c program or conducted on a broader spectrum.  Informati on 
for a program evaluati on can be obtained from many sources which can include:for a program evaluati on can be obtained from many sources which can include:
• Clients• Clients
• Employees• Employees
• Community Stakeholder• Community Stakeholder
• Agency Documentati on • Agency Documentati on 

It is benefi cial for even a small agency to conduct a program evaluati on and obtain data in order to tell the story of It is benefi cial for even a small agency to conduct a program evaluati on and obtain data in order to tell the story of 
the organizati ons outcomes.  The story may be positi ve and show areas to enhance or it may show areas needing the organizati ons outcomes.  The story may be positi ve and show areas to enhance or it may show areas needing 
att enti on to see improvements.  Regardless of what the data shows, the informati on gathered can and will assist att enti on to see improvements.  Regardless of what the data shows, the informati on gathered can and will assist 
in an agency’s strategic planning and decision making.  An organizati on which embraces the data is one that is in an agency’s strategic planning and decision making.  An organizati on which embraces the data is one that is 
looking to grow to be a top performer in their fi eld and produce the best outcomes for their clients.  looking to grow to be a top performer in their fi eld and produce the best outcomes for their clients.  
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